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Structure, Governance and Management
Ashwick and Oakhill Village Hall Committee is a charitable trust registered with the Charity
Commission under charity number 249510.
The charity trustees are responsible for the general control and management of the charity. The
trustees give their time freely and receive no remuneration or other financial benefits. The trust
meet as a body every month and are responsible for all decisions in relation to the
running of the Village Hall and community facilities and activities provided by the charity.

Our aims and objectives:
To develop and encourage the use of the Village Hall and Recreational Ground by promoting its facilities to the local and wider community. To promote opportunity for all, lifelong learning, family wellbeing, pleasant neighbourhoods by community cohesion and involvement. To regenerate the facilities as required and improve community spirit by doing so.


Chair’s Report (Andy North)
It’s my privilege again to be able to write another positive, upbeat and a frankly glowing report for the last 12 months.
However, before I do so it would be remiss of me not to mention the sad passing of Bryan Wells in November 2024.  Bryan was a determined, driven man with foresight, energy and passion, and supported by his beloved wife Jilly he was instrumental in the design and construction of the Village Hall building that opened 1986.  It is well known that Bryan often begged, borrowed and took unwanted, but useful, items from skips to re-purpose at the VH – it was the only option to make his vision come to life when funding simply wasn’t there.  Over the years he personally maintained and developed the facilities and recreational field to support clubs and benefit local inhabitants as well as to host his other passion, football.  Bryan served on the committee (and Parish Council) in various roles for decades until his retirement in 2022 due to ill health.  To commemorate Bryan, the committee will be installing a plaque on the building, installing a new bench and are in the early stages of investigating the installation of an outdoor shelter in his name from which football supporters and other outdoor facility users can take cover when the Mendip weather does its thing!  Thank you Bryan, you served your village well, did yourself proud and you will not be forgotten.
………………..
[bookmark: _Int_7RvSln70]When writing this annual report, which is ultimately submitted to the Charity Commission, I do take the time to re-read previous reports, meeting minutes, our many group WhatsApp chats and social media posts to remind myself of our what has happened over the course of the year and to ensure I give a balanced view – it takes a long time!  However, it is very rewarding as we do seem to do and achieve so much.  There have of course been challenges and disappointments but there has been nothing that has caused the committee a significant problem or concern that hasn’t been overcome one way or another – this is a testament to the strength of the team mentioned on page 2.
Having said that, the biggest issue we are currently experiencing is maintaining an adequate number of café volunteers that can commit regularly enough to fill all the shifts on a weekly basis.  We have tried many times and different methods to encourage the less regular volunteers to do a little more (one shift every 4-6 weeks would make a big difference) and indeed to attract new volunteers and whilst we do get some movement, it still isn’t enough.  This is putting unnecessary pressure on many committee members and a core group of volunteers which is not sustainable in the long term - this needs to be quickly addressed over the coming weeks.
On a more positive spin, this issue has been caused by the ongoing success of the café which continues to provide an excellent and consistent income stream.  This has enabled us to make many improvements over the last 2 years to the fabric of the building and to refresh facilities which is crucial to ensure we meet the modern standards expected by our customers, users and hirers and to give us the best opportunities to attract more which in turn can only improve the utilisation of this community asset.   It should be noted that whilst making decisions on these improvements we do so with a keen eye on our environmental impact.  To demonstrate this, I am thrilled to confirm that the installation of solar panels and battery storage solution are about to commence!  This will clearly reduce our carbon footprint as well as reduce energy bills which have spiked since the start of the community café.  This has been achieved thanks to a £15,000 grant from the Somerset Community Foundation – a fantastic result that was led by Caroline Ambrose – brilliant! 
There is no doubt that the Oakleaf Community Cafe is a crucial charity asset.  Not just for the finances but also due to its importance in village life, community spirit and engagement.  Local estate agents even use it as a selling point so you could argue we are impacting property prices in the area too!!  
Of course, to get to this stage takes enormous efforts and sacrifices, not only by those on the committee but also the volunteers that have supported us.  Without this dedication, the village hall would not be the successful community hub and asset it is today.  This commitment has translated into higher community engagement – This has been commented on by the Community Council for Somerset (CCS) of which we are members.  In addition, you only need to see and hear the users and customers inside/outside the Village Hall on a Saturday - there is often a real buzz about the place!  
Thanks also need to be given to the Parish Council for their donations over the year which has meant we could make significant repairs to the playground equipment maintenance of the grass and hedges, and installation of new picnic tables.
During the last 12 months we have managed to host a wide range of events which have benefitted the community.  These include:
· Christmas Market 
· Beer & Carols 
· Café Team 2nd birthday party
· Quiz Night *2
· Visit from Local MP (Anna Sabine)
· Easter Event 
· Family Bingo Nights *3
· Community Review events/drop-ins.
· Hosted local elections
· Knife Sharpening * 2
· Monthly Pizza van visit
· VH Spring Clean event

We have also been actively involved in the Community Review since it began last year and are pleased to confirm that to support the output of this important, formal community plan we have started the Ashwick & Oakhill Fitness & Health Community.  Whilst this is still in its infancy, we have already got the support from 3 local fitness professionals and the chair of the Oakhill surgery’s Patient Participation Group to offer and engage the community in a variety of activities that can support the local development of health and wellbeing services to all.  A wonderful opportunity for people of all ability to improve their physical and mental wellbeing… watch this space.
As I mentioned in my annual report previously, Village Halls and Village Hall Committees have a rather negative stigma attached to them and they are often perceived to have committees that are either overly protective and fussy about “their” facilities, or they operate much like that in the Vicar Of Dibley!  The Ashwick & Oakhill Village Hall Committee have proven again that they are not like this and whilst our monthly meetings have a formal side to them with an agenda and minutes as per Charity Commission requirements, they are deliberately kept open, relaxed, and interactive.  This doesn’t mean they are unproductive, far from it … we cover a LOT of ground.  I believe this helps keep us all engaged and why we have not lost any committee members this year – phew! 
To repeat my comments of 2024, “A good committee, meet regularly, follow their governing document and maintain the facilities to which they are accountable for.  A great committee are so much more and have a desire to do all the above and more, they want to be innovative and make a difference.  This committee is a great committee and has so much to shout about. It feels like our enthusiasm is starting to transmit into the community and people are now starting to interact, respond and dare I say it, even get involved which is wonderful news.”
This is as true today as it was then. Everyone on the committee has differing levels of availability, some have a full-time job and/or family commitments, others are retired yet have other important commitments, but EVERYONE gives what they can and when they can.
[bookmark: _Int_zkXatBfu]The trustees of the Committee would like to thank everyone that has supported us either by volunteering on a regular basis in the cafe, as an adhoc helper on the “maintenance crew” or simply as a regular customer – they make the world of difference. Without these people we simply couldn’t do what we do, and to be honest, when we get offers of help it reminds us of what an important role we play in the community and that there are people out there that believe in what we are doing.

The team’s efforts continue to put us in a strong position to deliver our plans for the next 12 months and to develop our facilities for future growth and to become a more widely used resource for the benefit of the community, run by the community.

Our immediate focus following the 2025 AGM will be the election of the new committee and the Trustee Roles (Chair, Vice-Chair, Treasurer, Secretary, Bookings) followed swiftly by confirming plans for the coming year.  


Chair .. Last words

The committee is full of dedicated, generous, and flexible trustees – each has a skill or talent that noone else on the team possesses – this is why we succeed.  We don’t always agree, and we often  have heated debates because we care, but we communicate and work together, make it happen and even manage to have plenty of fun along the way too!

On this note, I would like to personally recognise the personal support afforded to me by Kim Hare who has decided to step-down as vice-Chair due to her increasingly demanding work and family commitments.  Kim is one of the longest serving members on the current committee (starts as the Oakhill School PTA representative) and I’m pleased to say she wishes to remain on the committee in a non-office bearing role.  She has been a fantastic support to me over the years and I know she will continue to support the team whenever she can.  

Finally, I would like to thank all the trustees for their unwavering support and efforts over the last year.  I know I haven’t called you all out in this report but it has been an absolute honour and privilege to “work” with you and I am really looking forward to see what we can achieve together through to 2026!


[image: ]
Andy North


Appendix A – Audit Annual Account 
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Appendix B – VH Activities – Last 12 months
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Appendix C – Treasurer’s Summary
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VH Activities — Last 12 months (2024-25)

Oakleaf Community Café ~ Increased offerings and turnover (€)
Anna Sabine (MP) visit

Involvement and support output Community Review

Development of the Ashwick & Oakhill Fitness & Health Community.
Completion of building works including:

©  Roofre-felting & insulation

« Refresh of corridor (walls and flooring) and washroom faciliies and upgrade of gents WC
© New, wider door opening from main hall into corridor for improve accessibility

© Redecoration of café seating area

©  Drainage repairs

«  storeroom racking

£15k Somerset Community Foundation grant application and ..
resulting win and installation of solar panels and battery storage!

Recreational field tree surgery.

Car park clearance

Playground equipment maintenance

Removal of old adventure trail and cricket wicket.

“New” tree maintenance

Storage room clearance followed by new storage racking installation,

Spring Clean Day & Path clearance

Knife Sharpening and Pizza van visits

Events:

o Classic Car Run
o EasterEvent
o Family Bingo and Fish & Chip night 2
o QuizNightx2

o PartyInThe Park

o Christmas Market

o Beer&carols

and many more.
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Annual Treasurer’s Report

15t April 2024 — 315t March 2025 (2024 figures in brackets)

15t April 2024 — Opening Balance =
£21445.80
31t March 2025 — Closing Balance =
£26338.69
An increase of £4892.89

Hall Hire - Largest contributors
Private Hire= £1660 (1385)

Pilates= £1350 (1300)
Bowls= £1275 (1250)
Football= £818 (336)

Utility Bills
Water = £182 (£135)

Gas = £1522 (£1412)
Electric = £1891 ( £1321)

Grant Income: £26597 (£6815)

Largest Expenses
Refurbishment of all toilets= £23000

Roof re-felting & insulation= £14768
Cleaner & Cleaning Supplies= £2687

Hall & Café Re-painting= £2364

3 x Picnic Benches= £2143

Tree felling & surgery=£2050

New main hall door & redecoration= £1500
Drainage Issues= £612

Highest Takings for a Function
Murder Mystery Night= £1875.22

Christmas Market (inc.cafe) = £1572
Easter Event (inc.cafe)= £1154

Net Café Takings (doesn’t allow for stock)
=£29184 (16698.75)

Signed: (/5 Caroline Ambrose
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Ashwick & Oakhi| Village Hall and Recreation Field (Charlty No 249510)

Year ending March 315t 2025
Income & Expenditure Account
Accounts As At31/3/2025 Year To Month Of Year To
31/03/2025 March 31/03/2024
Recelpts
Recelpts from Trading Activities
Bowls 1,275.00 10000 1,250.00
Grants 26,597.02 6,814.96
Football 818.00 120,00 336,00
East Mandip Gardening Club 225,00 125,00 35000
Age UK 537.50 87.50 25.00 {was History Group)
Community Soclal Club Events 3,158.79
Plzza Van 20,00 20,00 15.00
TaiChl 550.00 37.50 475.00
Yoga 75.00 162.50
Pilates 1,350.00 212.50 1,300.00
Brew Theatre Group 200.00
Other Irregular Hall Hire 1,242.50 787.50
Mendip DC Election Hire 480.00
Private Functions & Hire Deposits 2,285,50 107.50 2,285.00
Local Giving/Fund Ralsing/Donations 5,556.60 34,00 533874
Clothes Bank 402.60 47.10 413.40
Market stalls 255,00 50.00 255.00
Ashwick Parish Councll 225,00 225,00
Fltness Classes (was Amazon Smile) 26523 90.90
Tim's Plant Sales . 234.72
Wessex K9 -
Ringfenced - 1,929.92
Café Tokings 44,652.01 4,260.31 27,215.90
90,170,75 5,201.41 49,504,

Recelpts Earned from Assets

Refunds : 53,10
SWEB - Wayloave & Compensation 32.79 ARA Y1 139267
32.79 b 1,445.77
Total Recelpts 0205 saotar —soss031
Payments
Payments for Support Costs
Fire/Rospa/PAT Test/Service Agraements/Tralning 548.44 71284
Bristol Water 181,78 135.54
Gas 1,633.94 251.00 141231
Recreation & Playground Malintenance/Repairs. 6,062.21 426.24 6,519.51
Cleaner & Cleaning Supplies 2,686.62 210.00 2,043.29
Tim plant sales not prafit (was cleaning supplies) = 168.00
Electricity 1,778.72 18157 1,320.78
Fundralsing & Events 7,186.87 76.30 3,161.93
Discretlonary Gifts - 2270
Insurance 625.20 673.26
Advertising Costs (was MDC - rates) 220.00 38994
Fees, Licences & Subscriptions 487.82 485.21
Refund of Hall Hire/Event/Zquipment Deposits 625.00 900.00
Café Consumables 13,165.18 1,170.81 8,446.22
Stationary & Printing Costs. 292.72 108.90 9106
Improvements/Repairs/Renewals 44,827.81 247378 11,772.18
Discretionary Assets Purchased 2,685.53 2,14338 7,378.82
Non-food Café Costs 2,302.81 109.81 1,694.18
Platinum Jubllee Costs =
85,310.65 7,151.80 47,327.77
Total Payments. 85310.65 7,151.80 47,327.77
Net Receipts (Payments) 4,892.89 (1,950.39) 362254
Opening Balance - Santander 21,445.80 28,289.08 * 18,602.26
Opening Balance - Cash. 250.00 25000 * 200.00
Total __26,588.69 26,588.69 22,424.80
Cash In hand
Closing Balonce-Santander March 2025 26,3386 2633869 * 21,445.80
Closing Balance - Cash 25000 * 25000 979.00
26,588.69 26,388.69 22,424.80
DIffe (0.00) % i
Restricted Reserves held for speclfic projects: 2023 2025 [m'
Grant-Grass Cutting 2165.08
History Group closing balance 1866

A(‘caw'\\s AJAM"J + Nenhel 6J David Niat — 20 May 2525
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